Leadership
Strategic
Framework

Balancing your focus in an
uncertain world

Establishing a vision and purpose
for your team; working on ideas,
resources, plans that will position
the company/your team for
success in a future timeframe.

The everyday activities that make
up much of a leader’s day:
functional responsibilities,
meetings, handling employee and
client issues.

Engaging, inspiring and connecting
with your team; how you support
them, give them what they need to
be successful; share your vision,
what the future looks like together.




