LEADING THROUGH

UNCERTAINTY

TARGET OUTCOMES

Redefine what confidence and
competence look liketo leadinan ()
uncertain world

Assess the capacity of your team and
deploy their strengths to accelerate ()
progress on key initiatives

Understand the structural challenges
in the business environment and see O
uncertainty from a place of possibility

Learn to implement scalable approaches
in the heat of the moment, based on ()
positive psychology and neuroscience

How to Lead When What You
Know Anymore COURSE FORMAT

A SCIENCE-BASED PRACTICE FOR Online course, presented over 4 weeks ()
LEADERSHIP TEAMS 4 hrs self-study, with instructor interaction

Leading Through Uncertainty is a blended-learning online 2 hrs live, instructor-led, online practice

course and community of practice. The program is designed to

assist leadership teams toward successfully navigating through

ongoing change and uncertainty.

“The science-based approach and practices to
Whenever you get blindsided, confidently set your new course. help professionals navigate through challenging
times have definitely benefited my team. People

There is no question we are living in one of the most challenging were glued to her presentation, and left with

times in recent memory, across all the domains of our lives. This =R
. . . real, practical ideas to help them deal head-
program, derived from behavioral research and designed by an i )
experienced Fortune 50 C-Suite executive, brings leadership R4 with the many chaIIenges we are facing
teams together to learn how to identify the right answers and in a hyper-growth, uncertain and constantly
lead through chaos with confidence. changing environment.”

— Mike Hamilton, Global Head of IT, DataBricks
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